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Background from RISE

Collaborative governance is a governing arrangement in which leaders from organizations drawn from
multiple sectors engage in a collective decision-making process that is deliberative,
consensus-oriented, and directed to the achievement of a shared goal

Key considerations for success: Collaborative decision-making agreements (CDMA)

Allow us to understand each others’
1. Establish trust among partners commitments, and hold each other r
accountable

Need to be self-determined and fit for purpose
2. Choices about end state aren't needed right now @ L ‘

* Click here to access RISE resources relating to collaborative governance

Profile supports from the ADVANCE program

The goal of the ADVANCE Program is to provide OHT leadership (or collaboration) councils with the
opportunity to learn and reflect on their collaborative leadership and governance strengths and
opportunities and create a roadmap for more effective collaboration

___________________________________________________ Goals of ADVANCE
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An example in action from Huron Perth & Area OHT
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https://www.mcmasterforum.org/rise/join-events/event-item/overview-of-collaborative-governance-for-ohts
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