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Background from RISE

Profile supports from the ADVANCE program

Collaborative governance is a governing arrangement in which leaders from organizations drawn from 
multiple sectors engage in a collective decision-making process that is deliberative, 
consensus-oriented, and directed to the achievement of a shared goal

Key considerations for success: Collaborative decision-making agreements (CDMA)

1. Establish trust among partners

Allow us to understand each others’ 
commitments, and hold each other 
accountable

Need to be self-determined and fit for purpose
2. Choices about end state aren’t needed right now

The goal of the ADVANCE Program is to provide OHT leadership (or collaboration) councils with the 
opportunity to learn and reflect on their collaborative leadership and governance strengths and 
opportunities and create a roadmap for more effective collaboration

Shared
leadership

Shared
accountability

Shared
decision-
makingFi

ve
 c

on
di

tio
ns

 fo
r

co
lle

ct
iv

e 
im

pa
ct

Common
agenda

Shared
measurement

Continuous
communication

Backbone
support

Mutually
reinforcing
activities

Partner boards/partners

Accountable to partners
for achieving goals

OHT Secretariat
11 Core members
2 Ex Officio and working groups
Co-chairs:

• Patient partner
• Community member/core member

Goals of ADVANCE

Partners approve annual
OHT Priorities and Goals

Huron Perth & Area OHT
implementation committee

Board-to-board
reference group

Planning and
priority setting

Working group

Digital and 
communications 

Advisory working
groups

Infection
prevention and 

control

Congestive
heart 

failure

Mental health
and addictions

(MH&A)

Patient 
and care-

givers
(2)

Home
care (1)

FHT/
CHC (1)

Community
support
svc. (1)

Physicians
(3)

Long-term
care (1)MH&A

(1)

Hospitals 
(1)

* Click here to access RISE resources relating to collaborative governance

https://www.mcmasterforum.org/rise/join-events/event-item/overview-of-collaborative-governance-for-ohts
https://www.mcmasterforum.org/docs/default-source/rise-docs/rise-briefs/rb19_0-1_rise-introduction-to-collab-governance-templates.pdf?sfvrsn=485856d5_8
https://www.mcmasterforum.org/rise/join-events/event-item/overview-of-collaborative-governance-for-ohts

