
Maggie Ford, Lead, Clinical Quality Improvement 

Collaborative Quality Improvement 
plan (cQIP) Drop-in session



Purpose 

• Provide an opportunity for informal discussions, share improvement work and get your 
questions answered

• Review components of your cQIP

• Provide some useful tips/tricks

• Provide information on improvement supports and available resources

• How to use QIP Navigator - demonstration



Before we get started….any questions?



• The collaborative quality improvement plan 
(cQIP) is a population health management 
improvement plan that aligns provincial and 
local health system priorities with the 
Quadruple Aim, and considers 
populations most at risk.

• A process that Ontario Health teams (OHTs) 
work on all year to systematically identify 
and bridge gaps in care by using quality 
improvement and change management 
principles through an equity lens.

Background
Background

OHTs are to submit a cQIPs to Ontario Health before April 1, 2024 

Annual cQIP cycle for an Ontario Health Team



QIP Navigator
QIP Navigator

Bookmark URL: https://qipnavigator.hqontario.ca/Default.aspx



• Three components of cQIP,  based on the Model for Improvement:

⁃ A Progress Report, where OHTs reflect on their change 
initiatives over the past year, including successes, challenges, 
and lessons learned

⁃ A Narrative, where OHTs provide context for their quality 
improvement work by describing their OHT and the population 
they serve. The Narrative is also the place to capture and 
analyze emerging quality issues

⁃ A Workplan, where OHTs will set improvement targets for the 
quality indicators and describe their planned improvement 
initiatives to achieve these targets

• Together, these components reflect the progress your OHT made in 
2023/24 and describe your plans for the coming year’s quality 
improvement activities (2024/25)

Components of cQIP
Components of cQIP

https://www.ihi.org/resources/how-to-improve


To access the cQIP, click on ‘Submit QIP’ and look for 
fiscal year 2024/25, click ‘Edit’



Click ‘Export’ to download working 
templates

First, to get started – download working document templates

Note: Purple tabs contain templates that are 
downloadable in PDF format and suggest for use 
when cQIP has been finalized prior to validation



• Includes information from the previous year 
cQIP workplan (i.e., target set, change 
concepts, process measures) and progress 
made toward targets

• Used to reflect, and describe any successes, 
barriers, learnings about what worked and 
what did not 

• This information is a great starting point for 
determining areas for improvement, 
targets, and change concepts to include in 
your cQIP for the coming year

Completing the progress report
Completing the progress report



What is required for completing the progress report?
What is required for completing the progress report

Click Edit for each indicator



Narrative
Completing the Narrative

Click in the field to add text

Click on the ? For 
more information



Measure and change sections
Completing the Workplan

Change section answers 
– What changes can we 
make that will result in 
that improvement?

Measure section 
answers -  How do we 
know that a change is 
an improvement?

Click + to add 
content



Measure section
Completing the Workplan

• Current performance will be pre-populated for 
all priority indicators (non-modifiable)

• Complete non-shaded sections

• OHT population
• Absolute Target
• Target Justification

• Pay attention to the Direction of Improvement

• Optional – you may wish to include any 
partners who have collaborated on the 
indicator initiative



Change ideas
Change ideas

• Change section is where all information 
related to your proposed change ideas are 
included

• Complete all sections

• OHTs are encouraged to include at least 4 
change ideas per indicator because it 
typically takes many change ideas to 
influence the outcome 
(+ADD NEW CHANGE IDEA) for each

• Evidence-based change ideas can be found 
on OHT shared space and Resource tab in 
Navigator



Custom indicator
Custom indicator

• OHTs are encouraged to integrate 
collaborative improvement work related to 
other system priorities, such as integrated 
clinical pathways (i.e. congestive heart 
failure, lower limb preservation)

• Complete all mandatory sectors where 
there is a red *



Validate to identify any omissions
Validate and submit

• Click on ‘Validate’ to identify any omissions 
(which will appear in red font)

• You can print off ‘incomplete submission 
report’

• Once you no longer have any omissions, 
you can submit

Note: print off all 3 components of cQIP prior 
to final submission so you can share with 
partners and your community 
(suggest printing PDF versions)



Print off executive summary and final PDFs prior to sign-off

Note: Purple tabs contain templates that are 
downloadable in PDF format and suggest for use 
when cQIP has been finalized prior to validation



Final sign-off
Final sign-off



Resources for cQIP program support

• Access to OHT Data Dashboard (email ohtanalytics@ontariohealth.ca)

• Join the cQIP Community of Practice (click subscribe to updates)

• https://quorum.hqontario.ca/oht-collaboratives/en-us/

• For other inquiries, email cQIP support team at Ontario Health QIP@ontariohealth.ca

https://quorum.hqontario.ca/oht-collaboratives/en-us/
mailto:QIP@ontariohealth.ca
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