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Background on Northern Ontario 
Health Teams and previous 
jamborees  

There are seven Ontario Health Teams 
(OHTs) in the North that have have been 
approved:  

• three teams were approved as part of the
first cohort of OHTs in December 2019 or
July 2020

• one team was approved as part of the
second cohort of OHTs in November 2020

• three teams were approved as part of the
fourth cohort of OHTs in October 2022.

An additional four teams in the North east 
have come together to submit a full application 
to become OHTs.  

These Northern teams have experienced 
different policy and program ‘roadblocks’ 
throughout the development of the teams. We 
have heard from OHTs that there are roadblocks in the North at three levels: 

• the first are the big, intractable-seeming problems that have challenged the governance, financial and delivery
arrangements of health services in the North for many years - these are depicted as ‘boulders’ below

• the second are the smaller but still  complex challenges that emerge as a result of piecemeal efforts to ‘move’ the
‘boulders’ – we refer to these as ‘stones’

• the third are often unintended challenges that have emerged from the interaction of policy and program
transformation slower and more difficult to travel, but they can be navigated.

These roadblocks, and their occurance at each of the three levels, have been highlighted at two previous jamborees 
that RISE has hosted related to Northern OHTs. The first, hosted in October 2021, examined ways that OHTs can 
meet the needs of rurally based patients community partners in mixed-urban rural and predominantly rural 
environments. The second, hosted in January 2023, focused on how to enhance the implementation supports 
available to support Northern OHTs in implementing a population-health management approach. In April 2023, 
RISE convened a dedicated jamboree to discuss these roadblocks and how they could be removed going forward. 
This RISE brief was then refined based on insights shared at the jamboree. The roadblocks that were highlighted 
across the three jamborees and that were the focus of the April 2023 jamboree are captured in Exhibit 1 on the next 
page.  

Health-system partner(s) 

RISE brief 33:  Approaches to address 
and remove policy and program 
roadblocks to support Northern Ontario 
Health Teams  

(Last updated 24 April 2023) 

Box 1: OHT building blocks 

This RISE brief primarily addresses building block #4 

and draws on all of the other building blocks: 

1) defined patient population

2) in-scope services

3) patient partnership and community engagement

4) patient care and experience

5) digital health

6) leadership, accountability and governance

7) funding and incentive structure

8) performance measurement, quality improvement,

and continuous learning 

https://www.mcmasterforum.org/docs/default-source/rise-docs/rise-briefs/rb-28_mixed-urban-rural-environments.pdf?sfvrsn=83201861_23
https://www.mcmasterforum.org/docs/default-source/rise-docs/rise-briefs/rb-28_mixed-urban-rural-environments.pdf?sfvrsn=83201861_23
https://www.mcmasterforum.org/docs/default-source/rise-docs/rise-briefs/rise_rb32_phm-coaching-north.pdf?sfvrsn=42f28866_12
https://www.mcmasterforum.org/docs/default-source/rise-docs/rise-briefs/rise_rb32_phm-coaching-north.pdf?sfvrsn=42f28866_12
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Policy and program roadblocks experienced by Northern OHTs 

Exhibit 1: Examples of policy and program roadblocks experienced by Northern OHTs 

Approaches to address and remove existing policy and program roadblocks 
experienced by Northern OHTs 

As previously mentioned, approaches to address or remove the policy and program roadblocks above will require 
in-depth conversations that continue beyond the jamboree. Exhibit 2 provides examples of policy and program 
roadblocks that have been previously identified by OHTs and how they have been (or are in the process of being) 
addressed.  

Exhibit 2. Policy and program roadblocks that have been previously identified and how they have been 
addressed 
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We highlight these for two reasons, the first is to acknowledge the significant work that has been put into removing 
roadblocks that have been brought to the attention of decision-makers. The second is to inspire solutions by 
considering how roadblocks have been removed in the past. In Exhibit 3, we provide examples of some of the 
solutions that have been put forward to remove roadblocks for OHTs in the North.  

Exhibit 3: Examples of potential solutions to address and remove roadblocks in the North 
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Avenues to ensure accountability for the removal of roadblocks and to raise 
awareness about future roadblocks 

In addition to engaging in discussions related to policy and program roadblocks, participants in past jamborees have 
highlighted the importance of ensuring accountability for the removal of roadblocks once the discussion comes to 
an end. A range of different mechanisms could be used to ensure accountability for agreed upon changes, which 
include: 

• formal mechanisms, including
o legal instruments (e.g., acts and regulations)
o economic instruments (e.g., contracts)
o voluntary instruments (e.g., standards and guidelines, formalized partnerships or discussion tables)
o information and education instruments (e.g., public reporting or external audit)

• informal mechanisms, such as ongoing dialogue, negotiations, or expectations.

Jamboree participants suggested a number of voluntary instruments that could be considered to support 
accountability for removing roadblocks, which are summarized in Exhibit 4.   
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