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OHT Webinar Summary - Supporting Caregiver Well-Being within Ontario Health 

Teams: Building Caregiver Resilience and Reducing the Risk of Caregiver Burnout 

 

March 2nd, 2022 

View the Webinar recording here.  
 
OCO introduced three strategies for OHTs centered on the unique and critical role that caregivers play in in our 
healthcare system, providing an estimated 75% of the care. This webinar focused on the importance of 
supporting caregiver well-being within Ontario Health Teams – building caregiver resilience and reducing the 
risk of caregiver burnout.  

 
 

Webinar Focus 

 

• Impact of caregiver burnout on OHT goals  

• Importance of Supporting Caregiver Well-Being  

• Effective Caregiver Interventions and Supports  

• Linkages to OHT goals and deliverables and ways to integrate caregiver well-being focus into OHT 
deliverables and priorities   

• OCO Programs and Services for Caregivers  

 

Key Messages & Take-aways  

• Covid-19 has increased caregiver burnout  

• There is growing evidence that caregiver well-being is an important factor in achieving the Quadruple Aim: 
better healthcare outcomes, better patient/caregiver experience, better staff/provider experience, and 
improved efficiencies. 

• Well-supported caregivers are more likely to provide better care1 
o Caregiver distress has been found to impact patient clinical and mental health outcomes2  

o Caregiver burnout can lead to patients requiring ER visits and/or unnecessary hospital admissions3,4 

• Impact on health-outcomes of caregivers themselves  

o Higher rates of stress and depression5  

o Greater loneliness, a state associated with morbidity and premature mortality6  

o 16% more likely than non-carers to live with 2 or more long-term health conditions7  

 

https://www.youtube.com/watch?v=CBCNzmnwFPc
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• Caregiver distress can increase the use of healthcare services by care recipients:    

o Increased emergency department use3,4,8  

o Delayed hospital discharge 8 

o Hospital admissions and re-admissions3,8  

o Long term care placement 8,9 

o Increased use of in-home services8,9 

• Effective Interventions to support caregiver well-being  
o Evidence suggests that interventions focused on caregiver support can be effective, including peer 

support, psychoeducational and psychosocial supports, education and caregiver skills training 

counselling, respite9,10  

o Multi-dimensional interventions are generally more effective  

o Front-line providers can play a key role in connecting caregivers to early support  

 

Ways for OHTs to enhance support for caregiver well-being     

• Ask caregiver partners at OHT advisory/working group tables what caregivers need for their own well-being  

• Build local, regional, and provincial caregivers supports into your Access & Navigation inventory and model  
o OCO has prepared a Navigation Service and Directory Survey response document (attached) that 

provides information to OHTs about the Ontario Caregiver Helpline and other OCO programs and 
services for caregivers that can be included in your current state analysis/inventory   

• Build capacity across your OHT providers to support caregiver well-being 

• Leverage your OHT organizational partners that have expertise in caregiver support and mental health 
 

Questions and Thought Starters for your OHT 

 

1. How can you better understand the need for caregiver support as you plan models of care for your priority 
populations?  

2. Have you considered how caregiving might impact health equity across your OHT? 
3. Have you planned for caregiver well-being and supports in your service re-design and planning?  
4. How can you leverage the foundation of OHTs – collaborative partnerships and integrated care to offer 

caregiver supports?  
5. Who and when do providers across your OHT settings interact with caregivers? Would they benefit from 

learning about caregiver needs and supports?  
6. Have you considered the needs of caregivers supporting your most vulnerable populations?  

 

Call to Action  

• Contact The Ontario Caregiver Organization – we are eager to meet with OHT leaders, partners and 

caregivers to learn more about your priorities and to share strategies for recognizing and supporting the 

critical role of caregivers. If you would like to schedule a short introductory meeting to meet with your OHT, 

please contact us at partners@ontariocaregiver.ca. 

• Sign up to receive OCO’s  Partners in Care e-Bulletin for providers  

• Explore OCO’s Care Provider Resource Centre  for tools and resources to support, include and engage 

caregivers.  

mailto:partners@ontariocaregiver.ca
https://ontariocaregiver.ca/getinvolved/subscribe/
https://ontariocaregiver.ca/healthcare-provider-resource-centre-partners-in-care/
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Susan’s Caregiving Journey  

 

 

 

 

 

 

 

Presentations  

 
Shelley Morris, Senior Business Lead, Population Health and Value Based Health Systems 

Ontario Health (OH) talked about the upcoming Health Care Navigation Service set to launch in April 2022. 
She shared that OH is working with 56 approved and in-development OHTs to support them in their 
development of their 24/7 navigation supports model. OHTs can refer to the OHT Navigation Service and 
Directory Survey response document from Ontario Caregiver Organization highlighting OCO caregiver supports 
(for inclusion in OHT current state analysis).  
 
Michelle Donald Director, Quality Assurance, Addiction Services Central Ontario and chair of the 
Eastern York Region North Durham Ontario Health Team (EYRND OHT) Access and Navigation Action 
Team spoke about how EYRND OHT has Incorporated the caregiver voice and perspective in the development 
of their access and navigation model. EYRND OHT has engaged caregivers early in the planning and design of 
their model and increased knowledge and capacity of how and when to refer caregivers to caregiver specific 
supports. In the EYRND OHT model, the OCO helpline is included as a point of contact for caregivers so they 
can receive caregiver-oriented service and be connected to caregiver-specific supports offered within the 
EYRND area and province-wide.  
 

Summary of OCO Resources to support caregiver well-being 

 

• Helpline 24-hour phone line that provides a one-stop resource for information and referrals to connect 

caregivers to the support they need. Including a chat option Monday-Friday 7am-9pm  

• Call 1-833-416-2273 

• Time to talk Toolkit This toolkit includes resources and adaptable materials that support and encourage 
meaningful conversations between staff and caregivers about caregiver well-being. 

• OCO offers a range of programs and services to support caregiver well-being including: Peer Support 
programs, Young Caregivers Connect, SCALE Program. 

 

Additional Resources to Accompany this Summary  

• One page resource of OCO programs and services 

• Time to Talk: Overview   

• OHT Navigation Service and Directory Survey response document from Ontario Caregiver Organization 
highlighting OCO caregiver supports 

• OHT Webinar Slide Deck- Supporting Caregiver Well-being within Ontario Health Teams 

“As I manage the caregiving stress that goes along with it [my father’s care], I wonder if healthcare 

providers across the spectrum were able to ask the question of caregivers “how are they doing” 

and what supports they could they give them. That would make a world of difference. I’m part of my 

local OHT, [and] I think what an ideal system to embed caregiver resources and supports. In the 

past couple of years, I have never been offered these supports, I’ve sought it out, and I wonder 

how many people know about the supports that are available.” 

 

https://ontariocaregiver.ca/find-support/helpline/
https://ontariocaregiver.ca/find-support/helpline/
https://ontariocaregiver.ca/time-to-talk-toolkit/
https://ontariocaregiver.ca/for-caregivers/
https://ontariocaregiver.ca/peersupport/
https://ontariocaregiver.ca/peersupport/
http://youngcaregiversconnect.ca/
https://ontariocaregiver.ca/scale-program/
https://ontariocaregiver.ca/wp-content/uploads/2021/10/Programsandservicesforcaregivers_04Oct21.pdf
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