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Time to Talk 
 
What is Time to Talk1?  
Time to Talk is a simple, yet effective initiative for organizations to recognize family caregivers, 
support their well-being, and connect them to supports to prevent caregiver burn-out.  
 
The Time to Talk Toolkit will help your organization:  

• Support staff with tools they need to recognize caregivers and understand the impact of caregiving 

• Enable staff to connect caregivers to appropriate supports 

• Contribute to a culture change in recognizing and valuing caregivers, laying the foundation for 
formally recognizing and including caregivers as part of the care team. 

 
The core of the toolkit is a tip sheet for staff with seven simple, yet meaningful ways to recognize, 
engage and support caregivers, and a pamphlet for caregivers that connects them to supports. 
Time to Talk has been successfully implemented in multiple sites, with positive results.   
 
Why is this important?  
Caregiving has an impact on both patient and caregiver health 
outcomes. Distressed caregivers often experience adverse mental and 
physical health outcomes 2. In Ontario, 58% of caregivers say they feel 
burnt-out3. When caregivers are connected with support for their own 
well-being, it can help them provide better care and reduce the risk of 
them becoming a patient themselves. Care providers can make a 
difference. Asking a simple question like “How are you?” can make a 
meaningful difference for caregivers and start an important conversation.  
 
What is in the Toolkit? 

• Overview: adaptable PowerPoint to support implementation 

• Time to Talk Implementation Guide: an overview of the resources and implementation tips 

• Time to Talk Ambassador Guide for champions to support implementation 

• Time to Talk Learning Video: how care providers can support caregivers 

• Tip Sheet: seven meaningful ways for care providers to support caregivers 

• Pamphlet: share these with caregivers to help them find the information & support they need 

• Lanyard Card: quick tips for care providers to engage with caregivers  

• Posters: put these up as a reminder to staff & caregivers to engage in supportive conversations 
 

How do you start?  

• Download our Time to Talk Toolkit and use our Time to Talk Overview to start the conversation  

• Contact our partnership team (partners@ontariocaregiver.ca), who can help you get started 
 

1 The Time to Talk Toolkit has been adapted by the Ontario Caregiver Organization, and was developed by Connecting the Dots for Caregivers, a partnership between 
six healthcare organizations in Huron Perth, and one of The Change Foundation’s Changing CARE projects 
2 We should care more about caregivers. Nathan Stall. CMAJ March 04, 2019 191 (9) E245-E246; DOI: https://doi.org/10.1503/cmaj.190204 
3 Spotlight Report – The Impact of Covid-19 on Caregivers, Ontario Caregiver Organization, November 2021.  
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