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Land Acknowledgement

We gather today virtually from many parts of what is now 

called Ontario. 

I acknowledge I am joining this meeting from the area 

covered by Treaty 13, also known as the Toronto Purchase.

Traditionally, Toronto was a gathering place for many 

nations including the Anishnaabeg, the Haudenosaunee 

and the Wendat peoples. 

We are grateful for the opportunity to live, meet and work on 

this territory and pay respects to the Mississaugas of the 

Credit.

2



OHT Virtual Engagement Series - Webinar Participant Instructions
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Chat Box

Webinar Controls 

Desktop Device

• click meeting controls at the top/bottom of your screen

Mobile Device 

• Tap your screen for controls to appear

The OHT Virtual Engagement Series is an opportunity for teams to learn and ask questions about areas of common interest. 

We encourage active participation throughout the webinar.

Everyone Host

Polling

SUBMIT
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New Data Package 

Elements

• What we’ve heard from 

teams to date

• New elements: recent 

data from 2019/20, better 

location information, 

socioeconomic status, 

COVID-19 data

Opening Remarks

• Today’s session 

context and 

objectives

Closing Remarks:

• Today’s key take-aways

• Upcoming supports 

activities

1 2 4 5

Today’s Discussion

AGENDA

Questions & Answers

• An opportunity to ask 

questions about the 

data packages
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Supporting OHTs with 

Data

• Producing and 

releasing data 

packages

• Enhancing data 

literacy with the OHT: 

Data Supports 

Guidance Document



2. Supporting OHTs with Data

➢ Using data to understand who you are as an OHT and how to grow your partnerships.

- Jillian Paul, Director, Integrated Policy and Planning Branch, Ministry of Health

- Sherif Kaldas, Director, Health Sector Models Branch, Ministry of Health
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Data is Key to the OHT Model

• Data is fundamental to enabling and supporting the ongoing implementation of OHTs, providing an opportunity to 

rethink health care delivery while monitoring performance in a new way. 

• For instance, population-level indicators reflect the experiences of patients regardless of where they receive 

care, rather than the performance of individual organizations or sectors

• Ontario Health Teams represent a transition to a population health model. A key step in this transition is to 

understand the health, health care utilization, and health care experiences of a population across the continuum 

of care and beyond traditional sector boundaries.

• The data packages have been designed and produced to enhance all OHTs’ understanding of their attributed 

patient populations, i.e., the population for which they will be held accountable at maturity, and aim to address 

the two most common questions the ministry has heard from OHTs: 

“Who are we? What is the size and what are the characteristics of our patient population?”

“If we wanted to grow our partnerships, where do we start?”

Ontario Health Teams (OHTs) are groups of providers and organizations that will be 

clinically and fiscally accountable for delivering a full and coordinated continuum of care 

to a defined population.  

?

?
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1. Poll: Has your team reviewed the updated data packages sent 

earlier this month? (select one)

Polls 1 and 2: Familiarity with Data Packages

2. Poll: Has your team read and reviewed the Ontario Health 

Teams: Data Supports Guidance Document? (select one)
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Supporting OHTs with Data Packages

To answer these questions and help OHTs understand their patient populations, the 

ministry provided OHTs with the following four (4) reports in their data package:

1. Population, Performance and Utilization Measures (HTML)

This document provides an overview of health characteristics and 

demographic information about a team’s attributed population, as well 

as data on performance and utilization measures.

• This report includes socioeconomic status indicators and COVID-19 

indicators, which will be discussed later in the session.

2. Attributed Population by OHT and 2016 Census 

Dissemination Area (Excel)

This workbook includes the count of your OHT’s attributed population in 

each 2016 Census Dissemination Area (DA). 

• This report is new to most OHTs. 

The content of these reports is 

largely the same as previous 

packages, only now updated 

with 2019/20 data. 
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Supporting OHTs with Data Packages (con’t)

3. Costs by Care Type and Health Profile Group (Excel)

This workbook focuses on the healthcare expenses of an 

OHT’s network, including total expenses and expenses per 

Health Profile Group (HPG) population.

4. Expenses (PDF)

This document provides information on expenses and service 

volumes stratified by hospital care types, as well as information 

on the cost of providing care to each HPG, in the form of bar 

graphs and pie charts.

• This report is a merger of two previously separate reports.

The content of these reports is 

largely the same as previous 

packages, only now updated 

with 2019/20 data. 
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Ontario Health Teams: Data Supports Guidance Document

The ministry has also developed and provided OHTs with the Ontario Health Teams: Data Supports Guidance Document. 

The purpose of this document is to enhance teams’ data literacy by providing a detailed written walkthrough of each 

element of the Data Package and answering the most common questions received over the course of hundreds of OHT 

data calls. 

Table of Contents 

1. Introduction

2. Attributing Patients to an Ontario Health Team

3. Population Health Management Tools: Data Packages

A. Population, Performance and Utilization Measures

B. Attributed Population By OHT and 2016 Dissemination Area

C. Costs by Care Type and HPG

D. Expenses

4. Conclusion

5. Additional Resources

The Ontario Health Teams: Data Supports Guidance Document will be 

available in French translation, compliant with the Accessibility for 

Ontarians with Disabilities Act (AODA) and posted on the ministry’s OHT 

website later this summer!
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4. Poll: Which pieces of the data package do you think you would 

use most frequently? (select one)

Polls 3 and 4: Uses for Data Packages

3. Poll: If you have reviewed your data package, please rate how 

easy it is to navigate on a scale from 1 to 4. (select one)



3. New Data Package Elements

➢ An overview of the new data enhancements included in the updated data packages.

- Jennifer Bridge, Director, Health Analytics and Insights Branch, Ministry of Health
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New Data Enhancements

The ministry is committed to hearing from OHTs and responding to their data needs. Since releasing the first 

round of data packages, OHTs highlighted various gaps in the data available to them. In response, the ministry has 

provided data enhancements outlined in the table below. 

Theme Questions & Requests from OHTs New Data Elements

Recent Data

• Teams appreciated 2016/17 – 2017/18 data, but 

requested more recent data to inform their implementation 

efforts  

✓ Recent data packages include more recent population / network data, 

including data from 2019/20. 

Location 

Information

• Teams have requested more granular data on the location 

of residents within their affiliated network(s).

✓ Data packages now include an analysis of each attributed population by 

Dissemination Area (DA). 

• Providing more granular data to teams may support their ability to link their 

attribution data with local data sources.

Socioeconomic 

Status and 

Underserved 

Communities 

• Teams have asked the ministry to identify the proportion 

of their populations that are Francophone and Indigenous.

• Other gaps in sociodemographic information include data 

such as race, income, household size and language. 

✓ Socioeconomic analyses of each attributed population based on four 

dimensions of marginalization identified in the Ontario Marginalization 

Index have been added to the data packages. 

• The ministry cannot identify specific populations within OHT data at this time. 

The ministry is currently engaging with support partners to determine 

opportunities in this area. 

COVID-19 

Infection Rates

• Teams expect more data on COVID-19 and rates of 

infection in their attributed populations

✓ Recent data packages include calculations of COVID-19 rates, 

hospitalizations and fatalities in each team’s attributed patient 

population, up to March 31, 2021.

The ministry recognizes further enhancements will need to be made to close remaining data gaps so that OHTs can have 

a more complete picture of the comprehensive care needs of their attributed populations. The ministry is committed to 

working together with our partners to ensure such data gaps are identified and considered, in close collaboration with the 

impacted communities.  

Filling Additional Data Gaps
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Socioeconomic Analyses via ON-Marg

To provide OHTs with an overview of the socioeconomic status of their attributed populations, the ministry calculated 

scores for each OHT using the Ontario Marginalization Index (ON-Marg). This data is found in Subsection 1.6 

Marginalization of the Population, Performance and Utilization Measures document. 

ON-Marg data for each OHT is presented in your data 

packages in two different ways:

1. In the first image, all OHTs in Ontario were classified 

into quintiles for each ON-Marg dimension, where 1 is 

low and 5 is high. This provides a quick sense of the 

OHT’s socioeconomic position relative to other OHTs 

and to the province overall. 

About the Ontario Marginalization Index (ON-Marg)

• The Ontario Marginalization Index (ON-Marg) is an area-based index that measures various aspects of marginalization. ON-Marg uses a 

range of demographic indicators to create four dimensions of marginalization: residential instability, material deprivation, ethnic concentration 

and dependency. 

• The intent of the index is to show differences in marginalization between geographic areas, using measures of economic, ethno-racial, age-

based and social marginalization, and to understand inequalities in various measures of health and social well-being.

2. The second image shows the percentage of the 

attributed population within each ON-Marg quintile, in 

graph form. 
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COVID-19 Data

The updated data packages also present COVID-19 indicator data, including the number of cases, hospitalizations, 

and fatalities based on the OHT’s attributed population and the province overall. COVID-19 data for the OHT can be 

found in the Population, Performance and Utilization Measures document. 

A note about dates and COVID-19 data

• For this analysis, the attributed population is linked directly to the Case and Contact Management System (CCM) 

to identify cases and outcomes in the attributed population up to March 31, 2021. 

• However, the attributed population includes Ontario residents as of March 31, 2020. 

• Some COVID-19 cases will not be included in the provincial totals for new arrivals to the province; people that 

may have lived in the province but did not have health care eligibility; or newborns after that date.



4. Questions & Answers

➢ An opportunity to ask the ministry team any questions about the data packages.

- Andrea Monahan, Team Lead, Integrated Policy and Planning Branch, Ministry of Health

- Nicholas Overgaard, Senior Policy Consultant, Integrated Policy and Planning Branch, 

Ministry of Health
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Please submit questions in the Chat Box



17

Questions?

Please submit questions in the Chat Box



5. Closing Remarks

➢ Summary of key take-aways and highlights of upcoming Central Program of Supports activities

- Jillian Paul, Director, Integrated Policy and Planning Branch, Ministry of Health
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Key Take-Aways 

Data is an essential part of enabling and supporting the implementation of OHTs and measuring 

the success of the OHT model.

The ministry is responding to OHT needs by filling data gaps and developing new resources for 

OHTs, including the Ontario Health Teams: Data Supports Guidance Document, that enhance 

teams’ understanding of their patient population. 

Generating data enhancements and supports is a complex, ongoing process. The ministry is 

committed to providing teams with data and analytics support as they progress along the 

pathway to maturity. 

Any questions and comments about the specific data provided to your OHT can be brought to 

your ministry point of contact, who will work with you to provide a response. 
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Highlights of Upcoming OHT Central Program of Supports Activities

OHT Shared Space: OHTs are encouraged to join and actively participate in the OHT Shared Space 

hosted by Rapid Improvement Support & Exchange (RISE) and Ontario Health. Current Communities of 

Practice are focused on patient, family and caregiver partners; evaluation and performance improvement 

for OHTs; digital health; as well as one for teams in development. (https://quorum.hqontario.ca/oht-

collaboratives/en-us)

August (TBC): Collaborative Quality Improvement Plans Webinar, session will focus on the 

development and planning of collaborative Quality Improvement Plans (cQIPs) for FY 2022-23. 

Other upcoming / planned events: 

• OHT’s Patient Declaration of Values

• Home and Community Care

https://quorum.hqontario.ca/oht-collaboratives/en-us
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Survey
Please take a few moments to complete the survey that follows. Your feedback will help inform 

how best the ministry and partners can support you in your OHT work.

Wrap up and Next Steps

Thank you for joining us today!


