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Ministry Announcement on OHT Acceleration

On September 27t, the Ministry of Health made an announcement on the next steps to accelerate Ontario Health
Team progress and impact.

Key takeaways:

Starting April 2024, each OHT will receive up to $2.2 million over three years ($750K per year).

Twelve OHTs will be supported to advance rapidly towards maturity and be considered for
designation under the Connecting Care Act, 2019.

The twelve OHTs will share lessons learned to support continuous learning and readiness for the
next phase of implementation for all OHTs, and will help inform the processes, guidance, and
templates that other teams will follow.

Starting in Q3 23/24, the ministry and Ontario Health plan to release guidance, resources, and
supports for OHTs on key elements of The Path Forward, including primary care networks and
governance (including on the OHT not-for-profit, back-office support through operational support
providers).

The ministry is developing an ‘OHT Maturity Framework’ that will help OHTs in their journey from
the current state to a mature state. OHTs will have the opportunity to inform the framework
through various channels.



Approach to OHT Assessment

A current state of OHTs’ progress against the key functional areas described in The Path Forward to identify teams that are well
positioned to rapidly advance toward maturity and potential designation.

Governance

Clinical Service Transformation/ Population Health Management

Leadership

Readiness for Home Care Transition

Primary Care Engagement & Leadership

Delivering an ICP and/or Home Care LP

Strong Back Office

. To complete the assessment, OH provincial and regional teams leveraged various inputs, including an analysis of OHT TPA reporting and i
' an all-OHT survey which reported on categories of work not addressed by TPA deliverables. Regional representation and local context i
: were also considered. The Ministry approved the initial group of OHTs. i



Improving Patient Outcomes through Initial OHTs

Initial OHTs will be asked to advance provincial clinical priorities and demonstrate improvements to patient experience and outcomes

Improved Patient Outcomes

v Implement clinical
pathways

“@ Increased early detection of chronic disease
& Improved chronic disease outcomes
P Reduced acute care utilization

Increased access to primary care services for
unattached patients

=

v Implement supports for
unattached patients

v Improve system
navigation

v Improve early detection/
intervention for chronic
disease

PN Improved system navigation support to find
and access care

v Home care readiness

Increased access to integrated team-based
models of care

OHT’s Primary Care Network



Building OHTs to Last

The Initial OHTs will also be asked to advance key structural priorities that will ensure the teams
have strong foundations in place to achieve patient and system impacts

Creating a Not-for-
Profit Corporation

Working towards
Establishing or Designation under
Aligning a Primary the Connecting Care
Care Network Act, 2019

Selecting an

Operational Support
Provider
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