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Session Outline

• Background & Rationale

• Methods

• Data dictionary process

• Lessons learned

• Next steps: Toolkit introduction
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Background

• Collective insights from two 

different OHTS

• Objectives: integrated care 

based on the quadruple aim

L A K E O N T A R I O
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Rationale

OHT goals:
• Population Health 

Management
• Priority Population initiatives
• Data integration

Barriers/challenges:
• Segmentation
• Evaluation, QI, research, health 

literacy capacity
• Local availability

Data
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Methods

• Literature review

• Conceptual framework of integrated care

• Regional Approaches

• Collaboration with partnering stakeholders
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Key Terms

Data Integration
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Data Integration Process

1
Engagement with 

OHT partner 

organiza�ons

2

Identification of current 

state and future state 

among each 

organization

3

Indicator 

collection and 

asset mapping

4

Synthesis/Alignment with 

OHT strategic 

direc�on/priority 

popula�ons

5

Data repository 

indicator selection 

process

6
Data sharing and 

collection into data 

repository

7

Data dashboard 

indicator selection

8

Data dashboard 

established with 

dynamic properties

9

Continued engagement 

and capacity-building 

around data repository 

and dashboard

10
Data Integration
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Lessons Learned
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Next Steps

• Knowledge translation toolkit for spread and scale

• Continued engagement to build capacity 
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Toolkit Overview

• Steps involved in moving towards OHT data 

integration

• Toolkit is comprised of:

○ Guided webinar

○ Templates

○ Step-by-step process outline
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Survey

• Please use your phones/computer to log on to mentimeter:

 1. Please indicate your current role.

 2. Does your OHT currently have a data evaluation plan/framework

 3. If so, is data integration part of the plan?

 4. Are Key Performance Indicators included in your OHT’s strategic plan?

 5. Which data and evidence resources do you currently most rely on?

 6. Would a data integration toolkit be of value to your OHT?

 7. What is your preferred knowledge mobilization method to learn about the data integration approach?
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Final Takeaway

• Data dictionary process can be a key enabler to helping OHTs achieve 

their goals of population health management and priority population 

initiatives, as well as integration

• The process will evolve as the OHT matures
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Thank you and Questions

• Thank you to our Ontario Health Teams

• Thank you to the OHT Impact Fellow Program and IHPME Staff and 
Faculty


